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NJTPA
One Newark Center

Newark, NJ
9AM February 18, 2004

(Revised February 19, 2004)

Robert S. Jaffe, Ph.D.
rsj@consystec.com

914-248-8466 (fax: 914-248-5840)
PO Box 517, 17 Miller Ave.
Shenorock, NY 10587-0517 

Kick-Off Meeting
NJ ITS Architectures and 

Deployment Plans
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1. Welcome, Safety/Facility Announcements/Sign-In 
Sheet

2. Introductions
3. Team Organization and Key Roles
4. Program Schedule, Major Activities and 

Deliverables
5. Near Term Activities requiring customer 

help/involvement:
l Scheduling Meeting Spaces
l Develop Stakeholder Contact/Participation Database

6. Closing Remarks

Kick-Off Agenda
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Team Organization and Key Roles
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Program Schedule, Major 
Activities and Deliverables
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Stakeholder Engagements

l Training Courses (X3)
l Functional Area Meetings
l Architecture (X18)
l Integration Strategy (X18)

l Final Integration Review (X3)
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Training, Functional Area, and Final 
Integration Review Meetings

½ Day½ Day½ Day½ DayParking Management

½ Day½ DayPorts

½ Day½ DayInter-regional Electronic Toll/Parking/Fare Payment

½ Day½ Day½ Day½ Day½ Day½ DayPublic Transportation Management

1 Day1 Day1 Day1 Day1 Day1 DayTravel and Traffic Management + Maintenance 
Management

1 Day1 Day1 DayTraining Meeting

1 Day1 Day1 DayFinal Integration Review

½ Day½ DayMaintenance Model

1 Day1 Day½ Day½ Day1 Day1 DayPublic Safety/Emergency Management/Homeland 
Security

½ Day½ DayCVO & Ports

½ Day½ Day½ Day½ Day½ Day½ DayInformation Archive Management

FinalDraftFinalDraftFinalDraft

NorthernSouthernStatewide(Functional Area) Meeting
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Near-Term Activities Requiring Customer 
Help:  Scheduling Meeting Spaces

½ Day
6/24/04

½ Day
5/13/04

½ Day
6/23/04

½ Day
5/12/04

Parking Management

½ Day
7/15/04

½ Day
5/27/04

Ports

½ Day
6/22/04

½ Day
5/11/04

Inter-regional Electronic Toll/Parking/Fare Payment

½ Day
6/24/04

½ Day
5/13/04

½ Day
6/23/04

½ Day
5/12/04

½ Day
6/22/04

½ Day
5/11/04

Public Transportation Management

1 Day
6/17/04

1 Day
5/6/04

1 Day
6/16/04

1 Day
5/5/04

1 Day
6/15/04

1 Day
5/4/04

Travel and Traffic Management + Maintenance 
Management

1 Day
4/22/04

1 Day
4/21/04

1 Day
4/20/04

Training Meeting

1 Day
8/19/04

1 Day
8/18/04

1 Day
8/17/04

Final Integration Review

½ Day
7/22/04

½ Day
6/10/04

Maintenance Model

1 Day
7/21/04

1 Day
6/9/04

½ Day
7/14/04

½ Day
5/26/04

1 Day
7/20/04

1 Day
6/8/04

Public Safety/Emergency Management/Homeland 
Security

½ Day
7/13/04

½ Day
5/25/04

CVO & Ports

½ Day
7/15/04

½ Day
5/27/04

½ Day
7/14/04

½ Day
5/26/04

½ Day
7/13/04

½ Day
5/25/04

Information Archive Management

FinalDraftFinalDraftFinalDraft

NorthernSouthernStatewide(Functional Area) Meeting
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Near-Term Activities Requiring Customer 
Help:  Identification of Stakeholders

l Need Immediately
l Name
l Agency/Entity Affiliation
l E-mail address
l Phone
l Northern/Southern/Statewide

l Send input to
l LFranco@eng-wongtaub.com

l At the training class
l We will explain the functional areas
l We will ask stakeholders to fill out a short form identifying 

their functional areas of interest.
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Current Stakeholder Database

X201-963-4033XTRANSCOMTomBatz

X856-794-1941XSJTPOTimChelius

X609-561-6643XSJTAKathiAufschneider

X973-639-8416XNJTPARonTrindall

X973-639-8403XNJTPAKarenShannon

X973-639-8436XHMeghdir@njtpa.orgNJTPAHamouMeghdir

X732-247-0900/5404XNJTAJerryKraft

X201-797-7314XDhanesh.Motiani@dot.state.nj.usNJDOTDennisMotiani

X609-637-4231XFHWAMichaelRoberson

X215-238-2851XDVRPCStanPlatt

X215-238-2849XDVRPCChrisKing

X914-248-8466rsj@consystec.comConSysTecRobertJaffe

1/21/2004 
MeetingPhone

NJITAC 
MemberEmailOrganizationFirst NameLast Name
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